
Healthy Communities Partnership Stewardship Committee 

 
 

Present:  Suzanne Rivard, Dave Walker, Lois Dewey, Elora Beal, Lianne Arndt 
(Recorder) 

 
Regrets: Kayla Schutt 
 
Guests:  Susan Healey, Kris Sample 
 

 
1. Welcome and Introductions: Lois welcomed everyone. Everyone made their 

introductions. 
 

2. Chair: Lois Dewey 
 
3. Approval/Additions to Agenda:  Agenda approved as distributed. 
 
4. Approval of previous minutes September 12, 2012: Minutes approved as 

distributed. 
 

5. Action Items/Business Arising (under Items  #5, 7) 
 

ACTION: Lianne and Elora to draft final copy of Take a Hike Day trail application form.   
- A draft version was handed out for viewing.  

ACTION: Lois to ask Sue Healey about a promotional budget 
- Susan Healey and Kris Sample were invited to attend this meeting to discuss 

budget and strategies for promotion. 
ACTION: Find funding opportunities (i.e. Corporate sponsorship, grants (e.g. Trillium)). 
Find out when grant applications are due. 

- Trillium is due March 1 and Heart and Stroke Spark Grant application is due 
May 1. Heart and Stroke sent out a list of grant opportunities.  

- ACTION: Lois and Elora will review Heart and Stroke grant list for appropriate 
grant opportunities. 

ACTION: Elora to look into creating a Twitter account for Take a Hike Day 
- To be discussed today with Susan and Kris. 

 
6. Take A Hike Day 

6.1. Background Summary – Take a Hike Day occurred on October 14, 2012. This 
was a pilot project at 2 properties in Rideau Lakes Township: Sugarbush Island 
and Rock Dunder. Sugarbush had a turnout of about 100 people despite the 
rain, many of them being members of the Rideau Land Trust. Rock Dunder had 
about 25 participants who were mostly members of the public. Dave had a 
meeting with Township and they would like to proceed again next year with 
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another Take a Hike Day event. It was noticed that more staff were needed at 
the 2 locations. Donation boxes were open at both properties. Promotion for the 
event included the distribution of 4800 postcards via the mail. Suggestion re 
inviting the politicians next year. Susan H suggested making it on a week day. 
Dave that the Rideau Waterway Land Trust members prefer the weekend. Lois 
explained the idea of what next year’s Take A Hike Day would look like to 
Susan H. 
 

6.2. Promotion – The group would like to create a website that would display all the 
sites that have signed up to participate in the day. This would allow interested 
participants to research the trails and make an informed choice as to which site 
they would like to go to. Each site would be described in detail on the website. 
Discussion re layout of trail site descriptions. It would be helpful if each trail 
description had the same layout making it easy to search for information. 
Discussion re using this website at other times of the year for LLG residents to 
find information about trails. Idea re developing an informational, passport-like 
booklet so that as residents attend each trail, they can mark it off in their 
booklets. Discussion around the booklet and people’s ideas as to what they see 
as beneficial to it. We need to reach out to different Conservation Authorities to 
see what trails they have. Discussion re an appropriate admission fee. Should 
there be a limit? If admission fees are an issue for a trail, would that make them 
not participate? Group discussed importance of having free trails in order to 
encourage participation. Discussion re sponsorship of trails. Susan pointed out 
that as the health unit, we are limited in what sponsors we can be seen 
partnering with. We need to be upfront about who we partner with and who 
can’t. Susan H explained the Health Unit’s stance on partnerships. Discussion 
re need to do an assessment of interest for trails based on our requirements. If 
we have too many trails interested, then we could consider having a contest.  

ACTION: Lois and Elora will look into sponsorship issue and draft an assessment of 
interest for local conservation areas and other trails to assess their interest in 
participating in the next Take a Hike Day. 

Discussion re the main promotion objectives for the Take a Hike Day: 
1. Raise awareness about outdoor recreation and benefits;  
2. Raise awareness about what opportunities for outdoor recreation exist in 

the area; 
3. Promote the use of trails; 
4. Promote participation in the take a hike day; and  
5. Direct people to other resources (e.g. trail etiquette, geocaching info)  
Audience: adults, and parents or anyone who has influence over children (e.g. 
teachers). Could also give a resource to kids, one side for parents and one side 
for the kids. Messages would come out of the choice of audience. Could take 
messages from Boreal Adventure website and other resources. Once the 
messages are established, Susan H can write the copy for it.  
 

6.3. Website – We would like to have a website to display information about the 
Take a Hike Day. Can we use the already established takeahike.ca? Kris said 
that we can as long as he is given the login information. Website would have 
links to each trail location, and if you click on it, you would get more information 
about the trail. Discussion re integrating a map on the webpage. Discussion re 
a search function on website. Kris said this is possible. Group decided they 
would like a redesign of the current website and asked Kris if this is possible in 
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his current workload. It was pointed out that outdoor recreation is a priority of 
the health unit next year and so could be a rationale for spending time creating 
this website. Kris will look at proposed features of the website and will create a 
mock-up design. The group would like the site re-done by Spring. Can put a 
“stay tuned for the take a hike day Fall 2013” message on the main page but in 
the meantime add the trail locations and information. Can use this website as a 
tool to promote other trail sites to join the day. Would also be helpful to have a 
way for people to subscribe to updates from the day (e.g. email subscription, 
Like on Facebook, twitter follow). Discussion re need for an area on the website 
to describe geocaching and raise awareness about trail etiquette. 

ACTION: Lianne and Elora to add on the form a portion about what activities are on 
the trail. Going to go with a blanket disclaimer for insurance purposes.  

 ACTION: Group to draft what they think should be included  on the website. Kris 
needs basic structure and pages you would like to have, and each trail will have 
each page dedicated to it and the details that is included. Who they need to contact. 
Include as much as you can think of. Try to put together a design with the creative 
team and go from there. Estimate about Kris’s workload and if it can be completed 
within it.  
ACTION: Dave to get Kris access to the take a hike website and something about trail  
etiquette.  

 
 

6.4. Budget - Deferred 
 
7. Outdoor Recreation Media Campaign 

7.1. Background Summary – Healthy communities partnership put into ministry 
proposal a request for funding for a media campaign to raise awareness about 
the benefits of outdoor recreation. 

7.2. Possible Media Outlets  
We have a few nature resources on the HCP website. Richard Louv and children’s 
nature network raise awareness about outdoor recreation and the effects on brain 
development in children. Media campaign to be aimed at parents. Also, may be 
helpful to provide tips to parents and others who work with kids on how to 
incorporate outdoor physical activity and recreation in their lives. The message 
seems to hit home more with city dwellers than country people who may think they 
already spend a lot of time outdoors. Suggestion that campaign also give 
information about screen time and how it is affecting children. The timing of the 
campaign will be in the Spring of 2013. Through this campaign, we can also 
suggest attending the Take a Hike Day as a first step to getting outdoors. Susan 
needs to create messaging by February in order to begin planning a strategic 
communications plan. Susan says they will explore multiple media strategies and 
incorporate this into the plan (e.g. print, radio, social media, paper resources etc.).. 
Lois had talked to school nurses about their school newsletters. There is also a 
workplace newsletter. Susan stated that these will be included in the plan and that 
she would make sure to get the right, consistent messages to the right people. Suzanne  
Rivard will ask the school board if they would send out a message via the school 
board. These avenues need to be furthered investigated. 

ACTION: Elora to send outdoor recreation resources to Susan Healey. 
 

7.3. Budget - $6000 for media campaign, pending ministry approval 
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8. Membership of Group -  Elizabeth Goldman, librarian in Perth is keen and The Big 
Boreal Adventure is keen. Are we looking for more depth in our group? Inviting one 
of the Conservation authority or Lanark Trails? Encourage another property owner?  

 
9. Other Updates: 

9.1. HCP Website Elora pointed out that this work group is on the HCP website and 
the approved minutes from the group will be posted here.  

  
10. Time and Date of next meeting: January 29, 2013 at 9:30am 

 
EB/la 


